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1.

Introduction

1.1 General Introduction
The Acres Proposal Plan is a Lady Flower Garden’s initiative developed in
response to the Marquis Neighborhood Land Use Proposal of 20181. As one of the
five neighbourhoods in the Horse Hill Area, situated in northeast Edmonton, the
Marquis Neighborhood is set to emerge over the next decade. Collaborating with
several community partners from Lady Flower Gardens as potential stakeholders in
the Acres project, we have put together a proposal that will not only address
multiple requirements of the Marquis Neighborhood, but as well bridge gaps
between social services that work to address the needs of marginalized populations.
1.2 Marquis Neighbourhood Structure Plan
Neighborhood Vision Statement
The Marquis neighbourhood is a complete community with a vibrant Town
Centre, quality public open spaces, a unique natural landscape, and
integrated urban agriculture in a diverse residential setting. The
neighbourhood celebrates its agricultural heritage while allowing for
innovative incorporation of sustainable food systems. An integrated network
of parks and natural areas allows access to outdoor recreational
opportunities and connections to the North Saskatchewan River Valley and
Ravine System. A central transit hub and LRT station provides convenient
access to commercial and employment areas, while enhancing walkability
and encouraging active transportation.2
Figure 1.1 is taken from the Marquis NSP Consolidation outlining the development
concept.
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Figure 1.1

Key Objectives3 and Goals from the NSP Consolidation that the Acres proposal
addresses include:
2. Use natural areas and notable locations such as the Town Centre, to create
focal points and gathering places.
12. Promote the use of natural landscaping using native tree and plant
species.
13. Promote the use of edible landscaping in suitable locations within the
NSP area.
17. Provide residents with convenient pedestrian access to commercial
development so that residents have the opportunity to walk to commercial
services.
18. Provide a variety of residential housing types in different built forms, for
a range of household types, income levels, ages and needs
21. Establish affordable housing opportunities within the NSP.
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22. Provide opportunities for conservation (cluster) developments which
allow for the integration of residential or mixed uses with urban agriculture
uses
27. Encourage a variety of mixed use developments which may include
different housing forms, residential and institutional uses, residential and
commercial uses or a combination of the above in appropriate locations, to
create complete communities.
60. Create identifiable focal points that are integrated with the open space
system of the neighbourhood.
61. Encourage naturalized and/or edible landscaping on public and private
lands and low impact development principles in public spaces
64. Provide opportunities to promote urban agriculture in the Marquis
neighbourhood.
65. Support the development of local food infrastructure.

1.3 Lady Flower Gardens
Lady Flower Gardens is a registered Not-For-Profit located roughly 10 kilometres
north of the proposed Marquis neighbourhood. Situated on roughly 93 acres of
land, for the past decade LFG has dedicated between 2 acres to a communal garden
and 75 acres of an old growth forest, that have been used in collaboration with
partnering agencies to an effort to support mental health and wellness and food
sovereignty through access to wilderness and agricultural lands. Through
experiential learning, community building and collaboration, LFG has worked to
support community members with a diverse set of needs and come to recognize the
gaps in social services that often lead to marginalized peoples falling through the
cracks. With this, LFG and participating community organizations have identified
an important opportunity for a more cohesive system of community to be created
through the Marquis neighbourhood.

1.4 The Acres
The Acres is a proposed sectioning off of five acres of Marquis land to be held in a
trust by the City of Edmonton. It is the hope of the Acres working group that three
acres will be used to address the needs of marginalized populations through
affordable housing, social services such as mental health resources, a detox centre
and vocational training services, and community development spaces such as an
open access kitchen, recreation centre and library. The other two acres are
proposed to be designated as a collective urban agricultural space for community
members who have experienced significant obstacles to their health and wellness,
and the larger Marquis neighbourhood. The design of the garden space is based off
of Lady Flower Gardens’ experiences with land use agreements as well as drawing
from external research on urban agriculture.

The prospective community includes a mixed-income model of housing. We want
the community to be integrated with the general public, not isolated, but still
geared towards providing the wrap around supports that are needed by populations
that have lived with mental health, addictions and other marginalizing experiences.
Potential populations may include individuals having recently been released from
psychiatric treatment, prison, rehab or have been houseless. It is an intentionally
designed, integrated community where residents benefit from the support that they
need to thrive through a holistic approach of wellness that works to address all
social determinants of health.

Most of the accommodations are permanent. The Acres draws upon the therapeutic
community model of community as method4, wherein relationships to the land and
those around you help promote health and healing. A place where people go to live
after they get out of Rehab, or the Psychiatric Hospital, or prison, etc

2.0 Community Engagement Process
The Acres engagement process is an ongoing partnership between Lady Flower
Gardens, staff from the Mustard Seed, Inner City Recreation and Wellness, Alberta
Health Services Recreational Therapists, Recovery Acres Rehabilitation Centre
and students from the University of Alberta Community Service Learning
Program. The engagement design is being collectively developed between the
aforementioned groups.
2.1 Timeline
The Acres began in earnest in June 2020, with initial meetings, research and
community outreach. Figure 1.2 summarizes the completed phases of the project.
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Phase 1 (September 2020)

Background research on existing urban agricultural social services

Phase 2 (November 2020)

Outreach to community partners regarding interest in participation;
Exploration of future options for the Acres & Marquis neighbourhood;
Put together working groups for different sections of proposal

Phase 3 (November - December 2020)

Community workshops providing detailed community input;
Analysis of results and defining emerging shared vision
Translating identified ideas from community into identified stakeholder
needs and desires

2.1.1 Research Teams
Current working groups include:
● Community Engagement
● Why Agriculture
● Relapse Prevention
● Community Governance
● Community Safety
● Cost Benefit Analysis
● The Built Environment
● The Acres as a Middle Ground
2.1.2 Proposed Future Stakeholders

It is our hope that we are able to work with the municipal government of the City of
Edmonton in order to acquire the Acres land through land trust and/or a municipal
reserve5.

2.2 Methodology
The Acres process was predominantly designed using a scenario planning methodology.
The specific methodology for scenario planning is outlined in the report ‘Community
Visions’. The methodology to collect and analyze the data from the community
engagement surveys is outlined in the following sections.
3.0 Background Research
The current system of care for marginalized communities within Canada continues to be
ineffective in addressing the social determinants of health. Housing is healthcare

4.0 Community Engagement Process
For initial engagement, Lady Flower Gardens focused on communities of interest6
and plan to take our findings from this consultation to communities of place further
down the road.
4.1 Engagement Plan
Enabling participation of marginalized populations requires an understanding of
the diverse, multifaceted needs and experiences of the groups we are working with.
Designing an engagement plan that strives to go beyond collaboration, with the
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aims of being empowering was made possible through years of relationship
building both with partnering organizations and participants. Engaging in
relationally ethical ways7 posed new challenges with COVID-19 limiting in person
interaction and potential opportunities for narrative inquiry. At this point in time,
engagement with the community is limited to Zoom. This has stunted the ability to
ensure collaboration and understanding of the Acres vision is being effectively
translated into accessible terms without losing key components of engagement.
Currently, our engagement strategy is through distributing the map template in
Figure 1.3 to participating organizations wherein a staff member who has built
relationships with both LFG and community members through time at the garden
explains the activity to individuals interested in participating. The prompt roughly
follows the line of, “if you were to design an inclusive and accessible urban
agriculture community, what services and supports would you want?”. Each box
represents a building with roughly 3-4 stories. The green space represents the acre
of garden, but participants are encouraged to add in other outdoor facilities that
they would like to include.
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(1) the necessity of engaging with imagination/improvisation/playfulness/world-traveling;
(2) the necessity of moving slowly in ways that allow for listening and living; (3) the
necessity of ethical understandings as always in process, in the making with wide
awakeness to ongoingness of experience; (4) the necessity of always engaging with a sense
of uncertainty and not knowing that acknowledges living ethically as living within liminal
spaces that position us in places of dis/ease; (5) the necessity of understanding that ethical
relations are always lived embodiments, that ask us to be still and to attend carefully to,
and with, silence and with contemplation. - ethical considerations when neotiating entry

Figure 1.3

4.1.2 Maps Delivery
Lady Flower Garden participants, staff and interested stakeholders were invited to
complete the maps activity by one of two means. First, respondents were able to
manually fill out a print version of the survey, or staff of the participating
organization would print out maps and distribute to interested community
members. Second, participants were able to draw up their own maps without using
the model. As of December 8 2020, we have had over 15 participants submit maps.
4.2 Respondent Characteristics
Figure 1.4 represents an example of a completed map. Analysis of results was done
by grouping identified services by theme and then looking at the commonalities
within each grouping.

Figure 1.4

Figure 1.5

The world cloud above represents the nine key themes participants identified as
being most important in developing the Acres. Employment, housing, food security
and community themes were consistently named by participants, with
transportation, youth services, justice and land use identified by some as being
essential services.

Figure 1.6

Under the theme of housing, family housing was mentioned the most, with condos
lease-to-own, subsidized housing and housing co-ops following close behind.
Housing support, supportive housing and general housing were included several
times. Housing for veterans, singles, staff and adults only were mentioned at least
once.
For next steps, it is important to explore what participants envision when they
describe housing co-ops, as well as the design for the various housing opportunities
in terms of conditions of lease (eg. sober living) and whether integrated housing is
preferable to distinct buildings for family housing etc.

Figure 1.7

Under the theme of community, community centre, community kitchen and library
were identified as being the three most important services to have within the Acres.
Foodbanks, a centre for mentorship, an arts and crafts facility were also included.
A centre for newcomers and a community church were both mentioned once.
Further exploration is required on how to ensure that spaces of social capital and
inclusion are turned into actual opportunities for community development.

Figure 1.8

Under the category of youth services, family housing was identified as being an
asset to the Acres design. Furthermore, a playground and childcare centre were
consistently mentioned across the different participating organizations. Schooling
was also mentioned twice.

Figure 1.9

Under the category of justice, community patrols and restorative justice were
mentioned

Figure 2.0
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